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MISSION/VISION
CORE VALUES

Vision
To be the leading Health Maintenance Organization recognized for exceptional,
personalized service—trusted by all, and especially valued by blue-collar and project-
based workers across the Philippines.

Mission
To provide our members with seamless and dependable healthcare experience by
delivering high-quality, timely, professional, and affordable services ensuring peace of
mind and well-being at every stage of care.

Core Values
Integrity 

We act honestly and honor our commitments 

Professionalism 

We deliver competent, timely, and high-
quality service 

Compassion 

We treat members with empathy
and respect 

Accountability  

We take responsibility for our decisions and
actions 

Respect 

We value diversity, dignity, and the
rights of others 



2025

Total Assets 62,701,382

Total Liabilities 14,215,224

TOTAL EQUITY/ NET WORTH 48,486,158

Actual Paid-up Capital 25,000,000

EXCESS IN NET WORTH 23,486,158

2025

Actual Gross Membership Fee 53,289,184

Maximum Risk on Membership Fee 125,000,000

Over Exposure 0

FINANCIAL
HIGHLIGHTS

Net Worth

Risk-Based Capitalization

“Trust Sustained: Member Confidence and
Partnerships Deepened, Reflecting Integrity
and Compliance.” 



2024 2025

Total Current Assets 93,595,200 56,317,547

Total Current Liabilities 45,998,475 14,215,224

ACID TEST RATIO 2.03 3.96

FINANCIAL
HIGHLIGHTS

Liquidity

“Efficiency Elevated: Quick Asset Utilization
Improved, Boosting Acid Test Ratio and
Supporting Agile Operations”



Corporate History

Board of Directors and
Officers

AsianCare Health Systems, Inc. is a privately owned Health Maintenance Organization
(HMO) organized and existing under the laws of the Republic of the Philippines. The
company is founded in 2011 and is one of the pioneer members of Philippine Association of
Health Maintenance Organization Companies (PAHMOC). The Company is committed to
delivering accessible, affordable, and quality healthcare services to its members through a
network of accredited healthcare providers nationwide.

Ms. Arlene L. Aguilar – Chairman of the Board
 Mr. Paul Vincent M. Villaseñor – President
 Mr. Ronualdo S. Aguilar – Vice President
 Mr. Joseph Robert D. Wolfe – Corporate Secretary
 Mr. Henry Constantine D. Wolfe – Treasurer

Compliance Commitment

The Company affirms its unwavering commitment to the highest standards of corporate
governance by promoting accountability, transparency, fairness, and integrity in all its
operations. It shall safeguard the interests of shareholders, members, healthcare
providers, employees, and regulators, ensuring that all stakeholders are treated equitably
and responsibly.

Furthermore, the Company guarantees that its management and operations are
conducted in strict compliance with the Revised Corporation Code of the Philippines, the
rules and regulations of the Insurance Commission, and other applicable regulatory
issuances. This Compliance Statement serves as a formal declaration of the Company’s
dedication to lawful, ethical, and resilient governance practices.



Governance Structure
The executive authority of the Company shall be vested exclusively in the two founding
shareholders, who shall retain full and unified control over all management decisions,
strategic direction, and operational execution. The Chief Executive Officer (CEO), shall
exercise final decision-making authority on all executive matters, subject to applicable laws
and fiduciary duties.

In recognition of the Company’s size and integrated leadership structure, the founders may
concurrently hold multiple executive positions, provided such roles do not violate statutory
prohibitions on incompatible functions. To preserve accountability and transparency, the
Board shall ensure that appropriate checks and balances are maintained, particularly
between those who authorize transactions and those who record or audit them.

This executive structure is reinforced by the Company’s governance provisions, which
ensure that:

- The founders retain majority voting control in all board resolutions, either through
shareholding or special provisions in the bylaws.
- Non-executive directors may participate in board meetings in an advisory capacity, unless
otherwise authorized by the founders.
- No amendment to the bylaws or articles of incorporation that diminishes the founders’
executive authority shall be valid without their written consent.
- The founders hold veto power over any resolution that materially affects corporate control,
management, or ownership.

This framework ensures continuity, strategic alignment, and the preservation of the
founders’ vision while maintaining compliance with Philippine corporate governance
standards.



Succession Planning
To ensure leadership continuity and organizational resilience, AsianCare Health Systems,
Inc. maintains a succession framework that reflects its founder-led governance model.
While the founding shareholders retain executive authority, the Company recognizes the
importance of preparing for future transitions in key leadership roles.

- Founders’ Oversight: The founders shall identify and mentor potential successors for
executive roles, ensuring alignment with the Company’s values, strategic direction, and
governance principles.

- Continuity Measures: In the event of temporary or permanent incapacity of a founder,
interim leadership shall be appointed in accordance with pre-established protocols, subject
to the founders’ prior written directives or shareholder agreements.

- Talent Development: The Company encourages internal capacity-building to develop future
leaders who embody AsianCare’s mission, values, and commitment to service excellence.

Board Composition
The Board of Directors is composed of individuals selected for their integrity, competence,
and alignment with the Company’s vision. Given AsianCare’s scale and operational model:

- Advisory Participation: Non-executive directors may be appointed to provide independent
perspectives and specialized expertise. Their roles shall be advisory in nature unless
otherwise authorized by the founders.

- Flexible Structure: The Board may operate with a streamlined committee structure, with
designated directors assuming oversight responsibilities in areas such as audit, risk, and
compliance, consistent with good governance practices.

This structure ensures that AsianCare remains agile, founder-led, and strategically aligned,
while upholding transparency, accountability, and regulatory compliance.

SUCCESSION PLANNING
AND BOARD COMPOSITION



SUCCESSION PLANNING
AND BOARD COMPOSITION

 Fiduciary Duties of Directors
 Each director shall: 
·Act in good faith and in the best interests of the Company; 
·Exercise due care, skill, and diligence in the performance of duties; 
·Avoid conflicts of interest and promptly disclose any existing or potential conflict; 
·Comply with the Company’s Articles of Incorporation, By-Laws, this Manual, and applicable
laws and regulations. 

Board Composition
The Company shall have at least the following corporate officers: President, Treasurer, and
Corporate Secretary

President – must be a member of the Board; 
Treasurer – must be a resident of the Philippines; 
 Corporate Secretary – must be a Filipino citizen and resident of the Philippines
 
Mandatory Requirements

·Must be a natural person (not a corporation or entity);
·Must be a Filipino citizen and resident of the Philippines;
·Must be at least 18 years old;
·Must own at least one share of stock in the corporation;
·Must be elected by the shareholders

 Compliance Officer 
If required by law or regulation (e.g., classification as a regulated entity or corporation
vested with public interest), the Board shall appoint a Compliance Officer who shall: 

·Oversee compliance with laws, regulations, and this Manual; 
·Monitor adherence to regulatory requirements of the Insurance Commission and other
agencies; 
Report directly to the Board or the Chairperson. 



BOARD COMMITTEES AND
ALTERNATIVES

 Policy on Board Committees 
The Company recognizes the role of Board committees in enhancing governance,
particularly in the areas of audit, risk management, and related-party transactions. However,
due to its small scale and the fact that directors also perform executive functions,
AsianCare may adapt its committee structure while maintaining the principles of good
governance.

Audit and Risk Oversight –
Alternative Structure 
 Rationale 

Due to the Company’s current size, resources, and the overlapping roles of directors who
also perform executive functions, Asian Care Health Systems, Inc. does not maintain
separate Audit and Risk Management Committees at this time. However, the Company
recognizes that audit and risk oversight are mandatory governance functions for an HMO.
To comply with regulatory principles while remaining practical for a small private
corporation, the Board of Directors, acting as a collegial body, assumes the responsibilities
typically assigned to an Audit Committee and a Board Risk Oversight Committee, with a
designated Lead Director for Audit and Risk. The Company commits 
to constituting separate committees once its scale, complexity, or regulatory classification
reasonably requires a more specialized committee structure. 



BOARD COMMITTEES AND
ALTERNATIVES

Full Board Acting as Audit and
Risk Oversight Body 
Instead of creating separate Audit and Risk Management Committees, the Company adopts
the following arrangement: 

The full Board shall collectively perform the functions typically assigned to: 

An Audit Committee, and 
A Board Risk Oversight Committee. 

 In this capacity, the Board shall: 

Oversee the integrity of the Company’s financial reporting and internal control systems; 
Oversee the Company’s risk management framework, including strategic, financial,
operational, clinical, and compliance risks; 
Review and approve the engagement and performance of the external auditor; 
Approve and periodically review the internal audit plan (whether in-house or
outsourced). 

The Company acknowledges that, when it reaches a certain scale or when required by
regulators, it may reconstitute these functions into separate committees. 

 Lead Director for Audit and Risk 
The Board shall designate one non-executive or independent director, where available, as
Lead Director for Audit and Risk, who shall: 

Coordinate Board discussions on financial reporting, internal controls, and risk
management; 
Serve as primary liaison with the external auditor and internal audit function; 
Ensure that audit and risk issues are regular items on the Board agenda. 



BOARD PROCESSES 
Meetings 
 The Board shall hold regular meetings at least quarterly, and special meetings as needed. 
Meetings may be conducted via remote communication as allowed by law and the By-Laws. 

 Quorum and Voting 
A quorum is established when more than 50% of the total number of directors, based on
their ownership or interest percentages, are present at the meeting. 
Board actions shall be decided by majority vote of the directors present, unless a higher
threshold is required.



INTERNAL CONTROL, RISK
MANAGEMENT, AND
COMPLIANCE 

 Internal Control System 
Management shall design and maintain an internal control system that covers, at minimum: 

Premium billing and collection; 
Claims processing and provider payments; 
Cash management and investments; 
Member enrollment, eligibility, and plan setup; 
IT and data security 

 Risk Management
The Company shall adopt a risk management process that includes: 
Identification of key strategic, financial, operational, clinical, and compliance risks; 
Annual or periodic risk assessment; 
Documentation of risks in a risk register; 
Development of risk mitigation measures and periodic monitoring. 

 Compliance 
The Compliance Officer or designated officer shall: 

Monitor compliance with HMO regulations, Insurance Commission circulars, health 
regulations, tax and labor laws, and the Data Privacy Act; 
Coordinate with regulators and handle regulatory examinations and inspections; 
Prepare and submit required regulatory reports



AUDIT FEES AND
CORE SERVICES

Audit Fees
The Board of Directors has confirmed the appointment of Paguio Dumayas and Associates,
CPAs (PDAC) as its external auditor for the fiscal year 2025.
The aggregate fees paid to PDAC is PHP331,114.

Core Services
Outpatient Care
 Emergency Care
 Hospital Confinement
 Dental Care 
 Preventive Healthcare



SUSTAINABILITY
MANAGEMENT PLAN
2025



SUSTAINABILITY
GOVERNANCE AND
OVERSIGHT

Governance
Ethical business conduct, data privacy, and risk management are guided by the Corporate
Governance Manual and reinforced through internal controls and periodic reviews.

Social
Employee well-being, member satisfaction, and community health initiatives are prioritized
through inclusive policies and responsive service delivery.

Environmental
Resource efficiency, waste reduction, and climate-conscious practices are incorporated into
facility management and procurement decisions.

AsianCare Health Systems, Inc. (“AsianCare”) integrates sustainability into its
governance framework to ensure that environmental, social, and governance
(ESG) considerations are embedded in strategic decision-making and day-to-
day operations. While the Company operates with a lean structure, it upholds
the highest standards of accountability, transparency, and ethical conduct in
line with Philippine corporate governance principles.

ESG INTEGRATION



CONTINUOUS
IMPROVEMENT

AsianCare is committed to enhancing its sustainability
governance by:
Evolving governance through periodic refinement of its
frameworks to meet emerging ESG Standards, stakeholder
insights integrated into policy and performance, and a
culture of Integrity, Innovation, and Shared Accountability
advanced across the organization.

Page 17

ADAPTIVE
OVERSIGHT

Recognizing the dual roles of directors and executives in
a small-scale organization, AsianCare adopts a flexible
approach to committee structures. While formal
committees on audit, risk, and related-party transactions
may be streamlined, their core functions are preserved
through designated responsibilities and regular Board
oversight.

AsianCare’s environmental footprint is primarily defined by electricity use from lighting, air
conditioning, and computer systems, alongside water consumption for routine office activities.
Unlike industrial enterprises, the organization does not operate heavy machinery or
energy‑intensive equipment, concentrating its impact in these manageable areas.
Complementing this, the company is actively reducing reliance on paper records by expanding
digital platforms and electronic health documentation. This transition not only curtails paper
usage and waste but also streamlines workflows, strengthens data security, and enhances
patient care quality. Collectively, these initiatives underscore AsianCare’s commitment to
sustainability within a service‑oriented healthcare model—where deliberate improvements in
energy, water, and resource management foster efficiency and environmental responsibility.

ENVIRONMENTAL PERFORMANCE



SOCIAL PERFORMANCE
AsianCare’s social performance underscores its commitment to people—patients, members,
and employees alike. The organization invests in health education initiatives that empower
members to make informed decisions about their well‑being, while continuous staff training
ensures employees remain equipped with the latest knowledge, skills, and professional
standards. A strong emphasis on diversity and inclusion fosters a workplace culture that
values different perspectives, contributing to higher retention and satisfaction.
Complementing this, comprehensive health and safety programs safeguard both staff and
patients, reinforcing trust in operations. On the member side, AsianCare actively measures
and pursues improvements in satisfaction, focusing on responsiveness, quality of care, and
overall experience. Recent investments in communication infrastructure, including a PaBX
system to streamline call handling, further strengthen accessibility and service delivery,
ensuring members and stakeholders are heard promptly and efficiently. Efforts to expand
access through digital platforms, streamlined processes, and community outreach
guarantee that healthcare remains equitable and available. Underlying all these initiatives is
a commitment to professionalism, guiding interactions with patients, partners, and
regulators. By integrating education, training, inclusivity, safety, and enhanced
communication systems into daily operations, AsianCare amplifies its social impact and
builds lasting confidence among stakeholders.

 PALSCON 15TH National Conference at Taal Vista
Hotel, Tagaytay City – September 26, 2025

 PALSCON 1  Golf
Tournament at Sta.
Rosa, Laguna –
November 18, 2025

ST

 Community Engagement

 Makati Life Medical Center Partners Meeting – October 17, 2025
 Cebu Doctors Hospital Partners Appreciation Meeting – August 12, 2025
Malabon Hospital and Medical Center Partners Meeting – November 28, 2025



SOCIAL PERFORMANCE

 Breast Cancer Awareness
Program – October 18,
2025 at Brgy. Dita, Sta.
Rosa, Laguna 

 Awareness and Advocacy

Health Promotion and Employee APE Activities

 Capacity Building

Corporate Governance Orientation Program by Institute of Corporate Directors –
Oct. 7 & 8, 2025
People Handling Skills Leadership Masterclass at Guthrie Jensen - Oct. 8 to 10,
2025

 PALSCON Fun Run at Nuvali, Sta. Rosa, Laguna

Supporting Athletes in Various International &
Local Multisport Competitions



GOVERNANCE PERFORMANCE
 Ethics 

AsianCare enforces a comprehensive Code of Conduct for directors, officers, and
employees, supported by whistleblower protections and strict anti-bribery/anti-
corruption policies. These practices promote accountability, transparency, fairness, and
integrity across all operations and relationships. 

Compliance
The Company ensures adherence to Insurance Commission (IC) regulations, the Data
Privacy Act of 2012, and other healthcare-related laws. Governance practices also align
with the Revised Corporation Code of the Philippines and applicable rules of regulators,
safeguarding responsible management and regulatory compliance. 

Risk Management 
A structured risk management framework identifies, assesses, and mitigates operational,
financial, and reputational risks. Reviews focus on claims processing, provider network
reliability, and patient confidentiality, ensuring resilience while protecting the interests of
shareholders, members, healthcare providers, employees, and regulators

 Internal Audit 

AsianCare’s internal audit function provides independent assurance on financial
controls, claims management, and compliance. Findings are reported to the Board,
with corrective actions tracked to closure, reinforcing accountability and continuous
improvement in governance practices. 
There were no notable breaches of governance standards identified throughout the
reporting period. 
Internal audit results were proactively addressed, with the majority of findings
successfully resolved within the reporting period.
The Company maintained 100% compliance with financial reporting standards,
security deposit obligations, and prescribed capital requirements throughout the
reporting period.

 Operational Highlights

11 Newly accredited Hospitals 
44 Newly accredited Out-patient clinics 
42 Newly accredited Dental clinics



AsianCare Health Systems, Inc. (AHSI) reaffirms its steadfast commitment to
responsible governance, sustainable operations, and stakeholder trust.
Throughout the reporting period, the Company consistently upheld the
principles of accountability, transparency, fairness, and integrity, in full
alignment with the Revised Corporation Code of the Philippines, the Insurance
Commission’s regulatory framework, and other applicable laws.
By fortifying governance structures, strengthening compliance mechanisms,
and embedding risk management into healthcare delivery, AHSI continues to
safeguard the interests of its members, shareholders, healthcare providers,
employees, and regulators. Internal audit initiatives and ongoing board
education further reinforce a culture of integrity, professionalism, and
continuous improvement.
Looking ahead, the Company remains resolute in integrating environmental,
social, and governance (ESG) principles into its strategic agenda, advancing
operational efficiency, and promoting sustainable healthcare solutions. These
continuing efforts reflect AHSI’s vision of delivering quality healthcare while
contributing positively to the broader community and ensuring long‑term
resilience.

CONCLUSION
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